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Background in the light of INTOSAI Gov 9100




An integral process

Effected by management and other personnel




In pursuit of the entity’s mission




Achievement of objectives

The template according to INTOSAI Gov 9100




The Example

Relation to the activity of the NIK
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General information on the investment

Control Environment
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Risk Assessment

The main task was the construction of the stadium, so risk assessment
was made on the basis of a SMART analysis.

External experts were employed to identify and analyse risks.

Risk management was based on the Project Management Book
method, and for construction works — the FIDIC methodology
(International Federation of Consulting Engineers).

Financial projection of the task was assured by an opportunity to use
various sources of financing:

B own resources of the city
Bl subsidies from the Ministry of Sports and Tourism
B a bank loan.
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Control Activities

Because of the need to meet the deadline, the key element was
to ensure the continuity of the investment through the
permanent managerial and supervising staff.

Because it was a complex investment, detailed internal
procedures had to be established (including templates of
documents) in cooperation with a technical advisor, responsible
for organisational matters.

Because it was an innovative project, it was necessary to
constantly and closely cooperate with the designers and an
audit firm.

Because of the investment type, it was necessary to provide
security and limited access to the construction site.
Accounts books were kept by an external specialised entity,
supervised by the Financial Director of the Company.
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Information and Communication

B Technical Councils of the
Investment were organised
every week.

B Technical Councils with
various groups of
stakeholders were held every
month.

B The Company management
regularly reported to the City
authorities.

B Supervision by the Company
Supervisory Board.

M Reports were sent to the Social
Committee for Supporting the
Construction of the Stadium,
composed of 11 associations that
gathered entrepreneurs from the
region.

Bl A comprehensive website with
films presenting current progress of
the investment, recorded by active
cameras — a form of social control.

B "Open days” for inhabitants
organised after the stadium was
made available to the public by the
competent authorities (Fire
Brigade, Police)

B Constant and active cooperation
with local and national media.
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Monitoring

B Operational meetings — once a week.

B External audits:
M By the local authorities,

B By the company responsible for preparations for EURO 2012 in

Poland,

Bl By the Polish Football Association and UEFA.

B External assessment by the Ministry of Transport and Tourism.

B Annual audits by the NIK.
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