Summary of the work in the PAS Meeting, 28th and 29th February, 2012 in Vienna

Performance Auditing Subcommittee
The following members attended the meeting: Norbert Weinrichter (Austria), Ana Arraes (Brazil), Carlos Alberto Sampaio de Freitas (Brazil), Tatiana Galvão (Brazil), Sharon Clark (Canada), Inge Laustsen (Denmark), John Sweeney (ECA), Annie Mathew (India), Frank den Broek (the Netherlands), Hilde Van Dijk (Netherlands),Therese Johnsen and Jan Roar Beckstrom (Norway), George J. Lourens  and San-Mari Beukman (South Africa), Sultan M Al Otaibi (Saudi Arabia)Tony Angleryd and Anders Berg (Sweden), Keith Davis (UK), and Tea Enting-Beijering (The Institute of Internal Auditors).
1. February 28, 2012
Harmonization Project
Tony Angleryd (Sweden) and Norbert Weinrichter (Austria) gave an overview of the mandate and proceedings of the Harmonization Project and explained:
a) that the Mandate included the “revision of the fundamental auditing principles” (level 3);
b) how the new level three should be structured according to the three branches (financial, performance, compliance); 
c) the fact that, for the first time, the INTOSAI standards will include a text on their authority.;
d) how the proposed drafts of ISSAI 100 and ISSAI 300 were elaborated by the Harmonization Project;
e) that according to the project´s mandate, the Harmonization project is responsible for submitting a draft of the ISSAI 300 to the PSC steering committee for approval as exposure draft. 
Carlos Alberto, the PAS Technical Representative talking on behalf of the PAS Chair, explained that the PAS meeting was expected to give input about ISSAI 100 to the Harmonization Project. He also pointed out that, in the case of the proposed draft of ISSAI 300, although PAS did not have to formally approve it, it would be crucial that PAS support the draft. He added that the ISSAI 300 draft analysis was the most relevant activity of the meeting, considering the potential importance of the ISSAI 300 for performance audit activity.
Norbert Weinrichter observed that PAS was the first Subcommittee to appreciate a proposed draft, since the proposed drafts were not yet finished.  Likewise, these proposed drafts were also not presented to their subcommittees, since their meetings will be in autumn 2012. In case there is  any significant change due to contributions after PSC approval, during the exposure period of the ISSAI 300 draft, PAS could  carry out a final analysis in a February 2013 meeting.

[bookmark: _Toc192176957]ISSAI 100
The PAS representative in the drafting group for ISSAI 100, Tony Angleryd (Sweden), gave a description of the process and went through the paragraphs of the draft. He observed that the draft reached a relatively neutral definition of audit, dealing satisfactorily with complicated themes like risk, materiality and criteria and without reference to assurance statements. However, more changes to the ISSAI 100 are expected. 
Points of discussion concerned the statement that the ISSAI 100 does not bind the ISSAI 300 to have the identical principles (even though a common structure is planned). 
The group agreed that follow-up, which is not used in private auditing, should be an important principle also in the ISSAI 100, and a part of adding value. 
The discussion went on to the question whether the Harmonization project is a clear break from the “old” level three documents. Austria described that the Harmonization Project has not taken a decision on that question, but that attempts to systematically take in the old level three documents into the drafting have not been taken up. Thus, in fact, one could see the drafts as a break from the old level three documents. 
The group appreciated the “pitch” of ISSAI 100 as being the right level of abstraction, it “feels right”. John Sweney provided comments (especially on the use of the phrase civil servants as pointing out individuals, and points in paragraphs 5, 9, 13, 18 and 30). These comments will be provided in writing to Tony Angleryd and then be brought as input into the drafting subgroup on ISSAI 100 in the Harmonization group. 
[bookmark: _Toc192176958]ISSAI 300
Norbert Weinrichter presented the draft for ISSAI 300 by introducing some of the general considerations in the drafting process and the general principles. The input from the group concerned length, level of detail and the danger of duplicating content in different principles with ISSAI 100. He explained that the idea was that common principles of ISSAI 100 would be explained in ISSAI 300 considering the performance audit view.
The group decided to work out details in the principles and not in the explanatory text, considering the time available. There were a lot of contributions to the principles discussed. The group decided to continue working the next morning to finish the analysis.
1. February 29, 2012
ISSAI 300
Tony Angleryd and John Sweney provided important input stating that wording already worked out in ISSAI 3100 would also be captured in ISSAI 300 where appropriate. During the discussion, agreement was reached on the number and content of the principles. Where further refinement of the wording was deemed necessary, editorial subgroups were defined to work on principles and text. They are:
· UK on relevant parties and role of the auditor and on follow-up activities (old draft principle – referring to the version that had been sent our for the meeting and was distributed there – number 4 and 27)
· Denmark on planning the audit (old draft principles 16-19 and 21)
· Canada on risk management (old draft principles 10)
· Netherlands on reporting (old draft principles 23 – 26)

The group agreed on the next steps for written procedures, concerning the final wording of the principles and the corresponding explanatory texts. 
· a consolidated draft including the input of the meeting will be sent out in order to facilitate discussion in the editorial subgroups
· This input will be delivered to Austria by March 9. Discussions by phone during that time are welcome. 
· By March 23 there will be a consolidated draft sent out to the members of PAS present in the meeting in Vienna. (created by Sweden and Austria. Volunteers are welcome). 
· By April 13 there will be input by the PAS members respecting the consensus reached on the number and content of the principles and the drafting considerations mentioned.
· Thereby it will be possible to provide a draft supported by PAS to the PSC steering committee in May 2012.
[bookmark: _Toc192176959]Authority
The main elements of the subgroup on authority were presented by Norbert using the text in the drafts of ISSAI 100 and ISSAI 300 about authority elaborated by the drafting group on Authority of ISSAIs.
Frank suggested that the point that says that “if a SAI does not comply with ISSAI 100, it cannot make any statement of compliance with the ISSAI framework” should be the first point, as it is a central statement. 
The group agreed, that in Performance Audit – possibly different from Financial Audit - , it is not a goal to have members adopt level four as standards in the authority sense. Rather, the authority reference should be level three. 
Also, the group agreed that there should be a statement on authority in ISSAI 100 to provide a general structure and a common framework for all audits. There was an understanding that authority might be merged with applicability and might not be a principle but rather a part of the introduction. 
[bookmark: _Toc192176960]Practical Documents
The group accepted the content of the documents. It also agreed that now it was essential to actually use them. Possibilities include the awareness raising efforts and capacity building efforts (Sweden, Norway). Annie mentioned that there should be an explanation about the purpose so that the documents could be used for educational purposes within a SAI. There was a consensus about using the name “good practice guidance” for the documents in order to avoid misunderstandings, as “practice notes” have a specific meaning in the financial audit context. 
The group decided not to write more practical documents until there are some experiences about the uses and the acceptance of the currently existing documents. 
[bookmark: _Toc192176961]Work Plan
The group went through the work plan for 2011 – 2013. Brazil pointed out that at the time of the adoption of the work plan, the idea was to promote the concept of Performance Audit. However, in the meantime it became clear that performance audit is no longer a minority issue and most SAIs conduct PA regularly. Thus, there should be a next stage of helping SAIs in their PA work. 
Carlos Alberto also observed that the items “Create, at the PAS website, forums and media presentations to promote and discuss PA documents” and “Examples of best practice reports” were still not developed due to strutuctural problems  such as, for example, who would be a moderator in such a forum and translation costs since not all SAIs reports are in English.
Frank Den Broek confirmed that the SAI of Netherlands are committed to working on the possibility of forums for an exchange of opinions. There might be synergies with the preparation of the EUROSAI 2014, which will be in the Netherlands. 
[bookmark: _GoBack]The group discussed the possibilities of using the internet, websites and social media. Jan Beckstrom pointed out that there was a difference between a website on the PA Subcommittee (meetings, minutes, etc.) and a website on Performance Auditing. The last option would mean having an up-to-date website and would require substantial efforts. Annie Mathew pointed out that a forum/website would require moderation or quality control. Tony Anglery and Therese Johnsen pointed out that just sharing reports would not bring the desired effects as often important insights would not be visible in the reports. Tea Beijering (IIA) pointed out that they are also working on the use of their website for communication and knowledge sharing. A suggestion on setting more focus on the 3 Es (e.g. how an audit of one or more of the Es can be designed, which methods can be used, examples of small and big audits) was put forward. Such a focus should help the group to identify if there is a need for updates of the existing text in the ISSAIs or new text (e.g. practical documents or more information on the website). There was a discussion in the group on what specific knowledge about this was needed and on how sharing of the knowledge could be facilitated. Finally it was decided that Netherland, Denmark and Brazil would make a proposal for a strategy as a starting point.  
