	[image: image1.wmf]INTOSAI Professional Standards Committee



PROGRESS REPORT

PREPARED BY THE CHAIR

OF THE SUB-COMMITTEE ON SAI INDEPENDENCE

AND PRESENTED TO THE CHAIR OF THE PROFESSIONAL STANDARDS COMMITTEE OF INTOSAI

APRIL 2007
The Independence Sub-Committee has developed four outputs for consideration by the Professional Standards Committee (PSC) and for submission to INCOSAI XIX in Mexico City in October 2007.  These four outputs are:

1. Charter on SAI independence (The Mexico Declaration)
2. Charter guidelines

3. Report on case studies

4. Report on a new awareness and communications program

Input received from the 2004 UN/INTOSAI symposium on SAI independence was used to prepare an initial working draft of the charter, to be tested through case studies of selected SAIs and a related survey questionnaire. 

A number of SAIs were invited to provide case studies and a survey questionnaire with related methodology was developed.   This material was reviewed by the Independence sub-committee and finalized shortly thereafter in the fall of 2005. A copy of this material was presented to the PSC in November 2005.  Work commenced thereafter on the case studies and a survey questionnaire was sent out. Input received through the case studies and replies to the survey questionnaire was used to prepare a more formal exposure draft of the charter in the spring of 2006. 

In order to test the draft Charter on SAI Independence, a number of interviews were undertaken in December 2005 and January 2006 by the SAI of Canada.  The interviews were conducted with one SAI in ARABOSAI representing the Court of Accounts model and a number of SAIs in the ASOSAI and SPASAI regions representing other types of SAIs.  

In February 2006, a working group of the Sub committee on SAI Independence met in Uruguay to work on all four products in their draft form with a view to having the full sub-committee finalize these documents in Lisbon in March 2006.  The sub-committee met in Lisbon and approved the documents.
After consideration by the PSC at its May 2006 meeting in Washington, the draft guidelines were distributed to all SAIs to obtain more cases to illustrate how SAIs can achieve independence through different means.  Also, the draft Charter was translated into five languages and distributed to all SAIs so that they would understand the context in which the guidelines were being developed.  Input received was analysed and used to prepare a final draft of the guidelines that was presented to the PSC for consideration at its September 2006 meeting in Cameroon and to the Governing Board meeting in November 2006.  The draft report on case studies and the draft report on a new awareness and communications program were approved in Washington.
The sub-committee presented the draft charter, draft case studies report and the draft awareness and communication plan to the PSC at its September meeting in Cameroon and at the Governing Board meeting in November 2006. The Governing Board approved the circulation of the draft Charter to members and also approved all of the other documents at that meeting.
The draft Charter was distributed to all SAIs that had not yet commented, for review and comment in November 2006.  Approximately fifty countries gave us comments on the draft Charter.  Many of the comments were similar and resulted in few changes made to the draft charter.  The sub-committee will present the draft Charter to the PSC for consideration in Barhain and subsequent presentation to the Governing Board and INCOSAI 2007. 
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