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Performance Audit Subcommittee

Report to the INTOSAI PSC Steering Committee

Bahrein, April 2007


The Performance Audit Subcommittee – PAS was created by the Professional Standards Committee – PSC at the meeting of the PSC Steering Committee, held in September of 2005. On that occasion, the Brazilian Court of Audit was nominated Chair of the Subcommittee. The establishment of the Subcommittee was approved by the INTOSAI Governing Board, at its 54th Meeting, in November of 2005.


In order to ensure the participation of several INTOSAI Regions, the Auditor General of Denmark and Chair of the Professional Standards Committee, Mr. Henrik Otbo, and the former President of the Brazilian Court of Audit and former Chair of the Performance Audit Subcommittee, Minister Adylson Motta, requested the presidents of the INTOSAI Regional Groups to nominate one SAI of their region to integrate the Subcommittee. SAIs with special interest and expertise on performance audit were also invited to become members.


At present, the PAS is made up of the SAIs of the following countries / organization:


• Brazil, Chair (OLACEFS);


• Australia (ASOSAI);


• Canada;


• France (EUROSAI);


• Guyana (CAROSAI);


• Kiribati (SPASAI);


• Norway (EUROSAI);


• Saudi Arabia (ARABOSAI);


• Sweden (EUROSAI);


• Tunisia (ARABOSAI);


• United Kingdom (EUROSAI);


• European Court of Auditors (EUROSAI).


The Brazilian Court of Audit prepared drafts of the PAS Terms of Reference and a work plan and sent the drafts to the Subcommittee members in March/2006, in order to have their opinions. Their suggestions were consolidated in new versions of the documents, which were discussed at the 1st Meeting of the Subcommittee.


The 1st PAS Meeting took place at the headquarters of the Brazilian Court of Audit, in Brasília, Brazil, on August 8 and 9, 2006. Representatives of the European Court of Audit and the SAI(s) of Australia, Brazil, Canada, Norway and Saudi Arabia participated in the event.  They discussed and approved the versions of the Terms of Reference and Work Plan 2006-2008 that we now submit to the Governing Board (documents attached).


The Meeting agenda included presentations by the Brazilian Court of Audit participants about an audit on the “Family Grant” federal government and about the e-learning course on performance audit offered by the Court’s training center.  Besides that, each participant gave a briefing of the work their respective SAIs are carrying out in the area of performance audit, talking about the main challenges and strengths.


As PAS Chair and member of the PSC Steering Committee, the Brazilian Court of Audit participated in the 2nd and 3rd Steering Committee Meetings, held in May and September 2006.  In the first meeting, the Brazilian representative summarized to the Steering Committee the formation process and first actions of the PAS. In the second, the Brazilian delegate informed the Committee about PAS first Meeting and presented the documents approved by the Subcommittee, which were endorsed by the Steering Committee.


According to the Work Plan, we were supposed to examine the results of the survey carried out by the PSC. We received the results and they were studied by our technical staff. Our experts concluded that the data provide by the survey did not affect much the line of work of the Performance Audit Subcommittee regarding its objective. Although the survey did not provide much input for identifying needs and priorities concerning the development of guidelines, we do have a suggestion regarding the wording of the Draft PSC item 2. So, to be less ambitious, to reflect more accurately what we intend to do and to be coherent with other groups purposes, such as the Compliance Audit Subcommittee, we’d like to change the text in the draft as follows:

Instead of “Present a complete set of implementation guidelines on performance audit (ISSAI 3000-3999)”, we’d rather have “Consider whether it is appropriate to develop further guidance on performance audit guidelines (ISSAI 3000)”.


As defined in our 2006-2008 Work Plan, under Mandate 1.1, we have consulted the IDI on performance audit training and how INTOSAI guidelines fit into that training. In order to accomplish this Mandate we have come up with a list of steps to be taken that would allow us to establish a permanent communication strategy and develop a joint training plan on performance audit, which we present below, in order to have your comments and suggestions.

Step 1
Identification of contacts at IDI;

Step 2
Definition of best channels and form of communication;

Step 3
Report from IDI on the current approach on performance audit training;

Step 4
Identification of potential areas and forms of collaboration between IDI and subcommittee on Performance Audit;

Step 5
Joint analysis 

We are waiting for an answer from the IDI.


Regarding Mandate 3.2, I would like to take the opportunity to consult the PSC about how to communicate with international cooperation agencies. We have already identified the Institute of Internal Auditors - IIA as a possible advisor. Perhaps we could establish a partnership just like the one FAS has with IFAC, for instance.


Would we be authorized to directly contact IIA or should this be done through PSC Steering Committee?

Last, I must tell you that there have been some administrative changes in our SAI in the area of Performance Audit. In January 2007 the head of the technical unit in charge of performance audit issues changed and this had an impact on our work. Nevertheless, we’ve just begun to prepare a more detailed work plan to be submitted to the members of the PAS.

We still haven’t decide whether we will organize another physical meeting to approve the work plan or work through conference calls and e-mail communication. 

Minister Walton Alencar Rodrigues

President of the Brazilian Court of Audit

President of the Performance Audit Subcommittee

Minster Valmir Campelo

Delegate to the PSC Steering Committee Meeting
Item 10
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