
 

 

Financial Audit Subcommittee 

Project proposal submitted to the Professional Standards Committee Steering 
Committee (PSC-SC) meeting to be held in Copenhagen Denmark on 26-27 May 2016  

“Roadmap for Effective and Sustainable ISSAI Implementation” 

The content to be developed is, by nature, guidance.  Due to its nature, it is technically not part of the ISSAI 
framework.  It will exist to support the implementation efforts of users of the ISSAI framework but will not 

impose technical requirements. 

The proposal described below was presented and discussed at the 2016 FAS annual meeting on February 24th 
and 25th, 2016 in Abu Dhabi, UAE.  It therefore reflects the current views of the FAS membership. 

 

1. Initial assessment 

The community of Supreme Audit Institutions (SAIs) consists of individual entities at various stages of 
development, operating in a variety of environments, and subject to varying levels of resource constraints.  
Although the founding principles defined in the Lima Declaration are generally common to all members of 
the SAI community, the optimal strategy that is necessary to effectively pursue and fulfil a SAI’s mandate 
can differ significantly.  The differences are sometimes attributable to environmental conditions that are 
beyond the direct control of SAIs and that impose constraints that impact how a SAI is able to pursue its 
objectives.  The legislated mandates of SAIs can also differ.  For example, the mandate of a court of audit 
will have unique elements that are not found throughout the SAI community.  Significant resource 
constraints alone can strictly limit the work that a SAI can feasibly perform in pursuit of its objectives and 
the fulfilment of its mandate. 

These differences complicate the objective of effectively applying a uniform set of auditing standards.  
There is therefore a need for high-quality guidance to help SAIs understand how the ISSAI framework can 
help them effectively and consistently achieve their objectives and fulfil their mandates. 

2. Scope, deliverables, and project timing 

This is a project that will involve multiple disciplines therefore the project should be coordinated by the PSC 
Steering Committee.  The project will require an expert-level understanding of financial audit professional 
standards therefore FAS will contribute its expertise to the project.  This project will support the capacity 
building objective of INTOSAI therefore ongoing communication and coordination with other INTOSAI 
bodies pursuing this objective, such as IDI, will be required.  

Expected deliverables include the following: 

 Guidance that may not link directly to specific ISSAI requirements (e.g SAI maturity model) 

 Guidance that links directly to specific ISSAI requirements but that does not impose technical 
requirements on the user (e.g FAS project on preconditions for effective financial audit ISSAI 
implementation)  

 Tools and templates supporting the guidance 

FAS anticipates presenting the first draft of the above deliverables to the PSC Steering Committee at its 
annual meeting in 2018.  This timeline is subject to change as FAS is committed to taking the time that is 
needed to produce a high-quality product that will effectively meet the needs of the INTOSAI community. 
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3. Task plan 

The task plan will be dictated by the structure of the document produced.  Project sub-groups will assume 
responsibility for individual sections of the document and the project leader will coordinate the efforts.  We 
have identified the following individual sections: 

1. Mapping your mandate and objectives to the ISSAI framework 
2. Developing a strategic plan for effective and sustainable ISSAI implementation 
3. Developing an operational plan for effective and sustainable ISSAI implementation 
4. Identifying, understanding, and overcoming common impediments to effective and sustainable ISSAI 

implementation (to be linked to other guidance such as FAS’ financial audit preconditions project) 

During the development process, the project team will draw on the implementation efforts of SAIs that are 
presently on the journey to implement to ISSAIs.  Leveraging high-quality information from recent practical 
experiences will help ensure the relevance of the content that is developed by ensuring that it remains 
properly focused on meeting actual user needs. 

The project could potentially identify the need for technical changes to the ISSAI framework such as the 
inclusion of the following professional standards.   

 ISRE 2400 - Engagements to Review Historical Financial Statements 

 ISRS 4400 - Engagements to Perform Agreed-Upon Procedures Regarding Financial Information 

 ISAE 3000 - Assurance Engagements Other than Audits or Reviews of Historical Financial Information 

The above may be more accessible to certain SAIs that are attempting to apply professional standards to 
better control their annual engagement activities but that cannot yet apply the Level 4 financial audit ISSAIs 
due to their inability to meet certain mandatory preconditions.  Preconditions also exist for the above but 
these may be more easily met since the nature and extent of the work that must be performed to conclude 
in accordance with these other professional standards is different and can be less stringent from both the 
technical and time budget capacity perspectives. 


