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Agenda item 10 – Group session on strategic targets for INTOSAI’s standard setting in 2017-2022 

 

Three strategic objectives – template and guidelines 

 



 

 

Developing the strategic objectives for Goal 1 in the Strategic Plan 2017 - 2022 
  

The TFSP has decided to keep the wording on the current set of four strategic goals and to develop strategic 
objectives to underpin each strategic goals. The four Goal Chairs have been asked to provide input on the 
wording on the strategic objectives connected to the goal that they are responsible for. The final wording on the 
strategic objectives for the draft strategic plan will be decided by the TFSP. 
  
At the PSC Steering Committee meeting, the PSC Chair would like to ask for the input from the Steering 
Committee on the SMART targets for the three strategic objectives, including what performance indicators should 
be used to measure the progress in achieving the strategic objectives and the overall strategic goal. 
  
The strategic goal for the PSC in the period 2017 - 2022 will be: 
  
Promote strong, independent, and multidisciplinary SAIs and encourage good governance, by: 

1. Providing and maintaining international standards of supreme audit institutions (ISSAI) and 
2. Contributing to the development and adoption of appropriate and effective professional standards. 

  
The TFSP has decided that each strategic goal should have two or more strategic objectives. The strategic 
objectives should reflect the outcome or management impact that INTOSAI is trying to achieve with the strategic 
goal and will usually be outcome-oriented. The evaluation report on the future of INTOSAI's standard setting 
included a set of long-term development goals (recommendation 6, page 35), that was discussed at last year's 
Steering Committee meeting in Bahrain. On the basis of this, the PSC has developed three strategic objectives 
for PSC's strategic goal. The preliminary strategic objectives are: 
  

 INTOSAI’s standard-setting activities are supported by a strong organizational framework that meets 
the requirements of a professional standards-developing body. 

a. SMART target (specific, measurable, attainable, realistic and timely) 
b. … 
c. … 

 The ISSAIs are the referred solution for SAIs and provides the basis for schemes of education and 
certification that define public-sector auditing as a profession 

a. SMART target (specific, measurable, attainable, realistic and timely) 
b. … 
c. … 

 The ISSAIs are widely recognized and ensure high-quality audits that add value to the public sector 
a. SMART target (specific, measurable, attainable, realistic and timely) 
b. … 
c. … 

At the PSC Steering Committee meeting in Ottawa we will discuss how the strategic objectives are to be 
achieved, including the operational processes, skills, technology, and the human, capital, information and other 
resources needed to meet our strategic objectives and overall strategic goals. The underlying SMART targets 
should be developed so that it is possible to determine the extent to which progress had been made toward the 
objective, both on effectiveness of implementation and progress toward ultimate outcomes.    
 


