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The role of PSC in promoting the

International Standards of Supreme Audit Institutions (ISSAI)
Issues of communication and implementation have been raised at several occasions in the PSC Steering Committee. The PSC-Secretariat has drafted this paper in order to clarify the roles and responsibilities of the different committees of INTOSAI and reach a common agreement about the tasks of the PSC in 2007-2010. 
Roles and responsibilities within INTOSAI

Within INTOSAI, the issues communication and implementation are dealt with in the following ways: 
Communication: Issues related to communication are dealt with in the INTOSAI Communication Policy, developed by the SAI of India, in order for INTOSAI to speak with one voice and avoid confusing external relations. Any needs and priorities of PSC in relation to communication should be included in this policy rather than described in separate plans that may not be fully consistent with the official policy of INTOSAI.
Implementation: It is a decision to be taken by the individual SAI in light of their mandate and national system how standards and guidelines are best implemented. The survey on the needs and priorities of the SAIs shows that INTOSAI’s standards are used in a number of different ways.  In INTOSAI’s strategic plan it is referred to Goal 2 to “engage in capacity building; that is, fostering the transfer and application of knowledge and skills relating to SAIs’ organization and work so that SAIs are able to perform their functions” It is thus the responsibility of INTOSAI’s Capapcity Building Committee and IDI to develop training in the use of INTOSAI standards and guidelines. Many of the regional working groups of INTOSAI have also taken important initiatives. 
Financing: The Finance and Administration Committee (FAC) is working to establish a mechanism for ensuring that external donors are approached in a coordinated way by INTOSAI. Any initiatives demanding external funding is therefore to be coordinated with FAC.
The role of PSC
According to the strategic plan of INTOSAI, one of the main tasks of Goal 1/PSC is “contributing to the development and adoption of appropriate and effective professional standards”. In light of the roles and responsibilities outlined above, the most important task of PSC in contributing to the adoption of professional standards will be to ensure availability of relevant guidance in a well-structured, logical and user-friendly manner. PSC has therefore taken the following initiatives:
· PSC has developed a common framework gathering all relevant INTOSAI documents under the heading International Standards of Supreme Audit Institutions (ISSAI)
· PSC will continuously ensure that all endorsed documents as well as final drafts that will be submitted to INCOSAI for endorsement are easily accessible at ww.issai.org together with information on planned documents  

· PSC has by a letter made all SAIs aware of the initiative and will continue to promote the new name, ISSAI, in the INTOSAI community  

· The subcommittee on SAI independence has promoted Supreme Audit Institutions through an awareness and communications program

· The subcommittee on internal control is promoting appropriate internal control and is planning to develop an electronic platform with existing materials on internal control tools and aspects of good governance
· The subcommittee on Performance Audit will consider if initiatives are to be taken to promote the guidelines on performance audit
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