
 

 

 

 

Minutes from the PSC Subcommittee meeting 05/02/2021 

 

Discussion topics 

 Design clear processes and roles in the standard setting process;     

• Role of the PSC Chair: more proactive – come up with timely solutions to crosscutting 

issues and give general directions; 

• Subcommittee - project coordinator, expert/expert group - owner of the project;    

• Coherence and presentation of the pronouncements – improve overall quality; 

• Resources: how to mitigate waste of resources in the standard setting process?   

• Improve the planning process, incl. template for project proposal with roles of the project 

group members to optimize use of resources; 

• Motivation - how to boost? Key stakeholder synchronization – teamwork?   

• Translation of comments of the exposure period – how to help WGs that struggle with 

translations; 

• Schedule regular subcommittee meetings online;  

• Communicate on the TSF´s work regularly. 

 


